
Risk Management 
Risk management has long been a key part of project management and it has also become an increasingly important part of 
organizational best practices. Corporations have realized that effective risk management can not only reduce the negative impact of 
crises; it can provide real benefits and cost savings. 
 
The risk management framework provided in this workshop is flexible enough for any organization. You can apply it to a single 
project, a department, or use it as a basis for an enterprise-wide risk management program. 

 

What Will Students Learn? 

 Define risk and risk management 

 Describe the COSO ERM cube and ISO 31000 

 Establish a risk management context 

 Describe the 7 R’s and 4 T’s that form the framework of risk 
management activities 

 Design and complete a basic risk assessment 

 Determine the appropriate response to risks and create a plan for 
those responses 

 Describe the key components of reporting, monitoring, and 
evaluation of a risk management program 

What Topics are Covered? 

 Understanding risk 

 Risk management activities 

 Assessing risk 

 Responding to risks 

 Resourcing controls 

 Reaction planning 

 Reporting and monitoring 

 Reviewing and evaluating the framework 

 

What’s Included? 

 Instruction by an expert facilitator 

 Small, interactive classes 

 

 Specialized manual and course materials 

 certificate of completion 

 

Pre-Registration Information 

 
Yes! I would like to attend Risk Management! Sign me up for the 
following session: 

   310 Oak Avenue, NBS Building 3
rd

 floor Randburg.  

   Accreditation : SETA : 12255 
                                 Bankseta : Bank-Corne180502 
 
 All Training are from 9:00 a.m. until 3:30 p.m.  
 Cost: Per person. Kindly contact the call centre 
 Timeframe :  

 
   www.cornerstonehr.co.za 

 

 
 
 
 

Address: 310 Oak Avenue, NBS Building 3
rd

 Floor Randburg. Tel: 011 038 6367/ 011 038 
6630 

www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za 
 
Banking Details 
Account Name                  : Cornerstone Supreme 
Account Number              :  62653109283 
Bank               : FNB 
Branch Code              : 620 

 
 

http://www.cornerstonehr.co.za/
mailto:stephane@cornerstonehr.co.za

