
Planning for Workplace Safety 
Beginning with the Organizational Safety Policy, the company’s Safety Plan shows that Senior Management takes the commitment 
to worker health and safety seriously. The safety plan provides a system of policies, procedures and practices to help prevent 
accidents/incidents, gives workers the knowledge to help them create a safe working environment and outlines a consistent 
methodology for the company’s approach to Health and Safety. It is one of the more important safety documents that a company 
can produce.  
This course will give you the foundation to develop your Organizational Safety Plan and take the next step in building your safety 
culture. 

What Will Students Learn? 

 What a safety plan will include 

 How to understand and write an Organizational Safety Policy 

 The importance of the Introduction to the Safety Plan  

 How to develop a basic Communications Plan for a specific 
accident/incident occurrence 

 Ways to decide on training solutions to common 
accidents/incidents   

 How to understand and explain the importance and structure of 
Incident Response Plans and Critical Incident Response Plans 

 How to understand Safety Inspections and Safety Audits as 
methods to identify unsafe conditions and apply corrective action 

 How to use a 6S Inspection Checklist to conduct a 6S Inspection 

 How to brainstorm policies and procedures that you might find in 
the Appendix of a Safety Plan 

 How to help your organization write, implement, and review a 
safety plan 

What Topics are Covered? 

 Organizational Safety Policy 

 Introducing the Safety Plan 

 Communications Plan 

 Safety Training 

 Incident Response Plan 

 Safety and Health Inspections 

 Safety Audits 

 Appendix 

What’s Included? 

 Instruction by an expert facilitator 

 Small, interactive classes 

 

 Specialized manual and course materials 

 certificate of completion 

 

Pre-Registration Information 

 
Yes! I would like to attend Planning for Workplace Safety! Sign me up 
for the following session: 

   310 Oak Avenue, NBS Building 3
rd

 floor Randburg.  

   Accreditation : SETA : 12255 
                                 Bankseta : Bank-Corne180502 
 
 All Training are from 9:00 a.m. until 3:30 p.m.  
 Cost: Per person. Kindly contact the call centre 
 Timeframe : 1day 

 
   www.cornerstonehr.co.za 

 

 
 
 
 

Address: 310 Oak Avenue, NBS Building 3
rd

 Floor Randburg. Tel: 011 038 6367/ 011 038 6630 
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za 

 
Banking Details 
Account Name                  : Cornerstone Supreme 
Account Number              :  62653109283 
Bank               : FNB 
Branch Code              : 620 

 

http://www.cornerstonehr.co.za/
mailto:stephane@cornerstonehr.co.za

