
Motivation Training Motivating Your 
Workforce  

It’s no secret that employees who feel they are valued and recognized for the work they do are more motivated, responsible, and 
productive. This training will help supervisors and managers create a more dynamic, loyal, and energized workplace. It is designed 
specifically to help busy managers and supervisors understand what employees want, and to give them a starting point for creating 
champions. 

 

What Will Students Learn? 

 Identify what motivation is 

 Describe common motivational theories and how to apply them 

 Learn when to use different kinds of motivators  

 Create a motivational climate  

 Design a motivating job 

What Topics are Covered? 

 What is motivation? 

 Supervising and motivation 

 Motivational theories 

 Setting goals 

 The role of values 

 Creating a motivational climate 

 Applying your skills 

 Designing motivating jobs 

 

What’s Included? 

 Instruction by an expert facilitator 

 Small, interactive classes 

 

 Specialized manual and course materials 

 certificate of completion 

 

Pre-Registration Information 

 
Yes! I would like to attend Motivation Training: Motivating Your 
Workforce! Sign me up for the following session: 

   310 Oak Avenue, NBS Building 3
rd

 floor Randburg.  

   Accreditation : SETA : 12255 
                                 Bankseta : Bank-Corne180502 
 
 All Training are from 9:00 a.m. until 3:30 p.m.  
 Cost: Per person. Kindly contact the call centre 
 Timeframe : 1-2 days 

 
   www.cornerstonehr.co.za 

 

 
 
 
 

Address: 310 Oak Avenue, NBS Building 3
rd

 Floor Randburg. Tel: 011 038 6367/ 011 038 6630 
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za 

 
Banking Details 
Account Name                  : Cornerstone Supreme 
Account Number              :  62653109283 
Bank               : FNB 
Branch Code              : 620 

 
 

http://www.cornerstonehr.co.za/
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