Measuring Training Results

There are lots of good reasons to offer training, and even more reasons to participate and take training. But there is also an
accountability element, where we ask ourselves:

v What was the value of that training?
v" Did we meet the objectives that were set out?
v" Did the training bring about some kind of lasting change in behavior?

In this training, we’ll explore the essential elements in evaluating training and measuring results, while creating a process that is
simple for trainers and human resource practitioners to implement.

What Will Students Learn? What Topics are Covered?

v" Identify the most effective methods of training evaluation V' Setting the Framework

V" Describe the steps required in the essential elements of measuring V" Pre-Assignment Review
training results v Kirkpatrick’s Evaluation Model

v’ Tie training measurements back to the original training objectives v The Return on Investment

V" Explore the most effective methods to report training results, V' Presenting Training Results
including a return on investment

What’s Included?

v"Instruction by an expert facilitator v" Specialized manual and course materials

v" Small, interactive classes V' certificate of completion

Pre-Registration Information L=

RCN

Yes! | would like to attend Measuring Training Results! Sign me up for the C O R N E R S 4 O N E

following session:

"1 310 Oak Avenue, NBS Building 3 floor Randburg. G LA A L E L A

[J Accreditation : SETA : 12255 www.cornerstonehr.co.za
Bankseta : Bank-Corne180502

= All Training are from 9:00 a.m. until 3:30 p.m.
= Cost: Per person. Kindly contact the call centre
=  Timeframe : 1 day

Address: 310 Oak Avenue, NBS Building 3" Floor Randburg. Tel: 011 038 6367/ 011 038 6630
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za

Banking Details
Account Name : Cornerstone Supreme

Account Number : 62653109283
Bank : FNB
Branch Code : 620
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