Inventory Management The Nuts and
Bolts

No business can survive very long without an effective program of controls over the parts and materials that are used in producing
or distributing goods and services of the firm. Like many other things that depend on human interpretation, “control” means
different things to different individuals. This is an introductory training for you, the warehouse or stockroom manager, the person in
charge of what comes in and goes out of your company. You want a smooth and cost-effective operation, with enough products on
hand to satisfy needs without stockpiling too much.

This course will discuss all aspects of inventory management, including common terms, the inventory cycle, how to maintain
inventory accuracy, and what some of the latest trends are.

What Will Students Learn? What Topics are Covered?

v" Understand terms that are frequently used in warehouse v What inventory is and types of inventory
management v/ Setting up the warehouse

v Identify the goals and objectives of inventory management and v What makes a good inventory management system?
measure your process against these goals v" The warehouse inventory cycle

v" Calculate safety stock, reorder points, and order quantities V" Identifying demand

v Evaluate inventory management systems V" The receiving process and validating inventory

v' Identify the parts of the inventory cycle V" The put-away process and maintaining accuracy

v/ Better maintain inventory accuracy V" The outbound process and industry trends

What'’s Included?

v"Instruction by an expert facilitator v Specialized manual and course materials
v Small, interactive classes v’ certificate of completion
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Yes! | would like to attend Inventory Management: The Nuts and Bolts!
y g CORNERSTONE

Sign me up for the following session:

1 310 Oak Avenue, NBS Building 3™ floor Randburg. RERGIPLEY RISERALITS KENOLY

[ Accreditation : SETA : 12255 www.cornerstonehr.co.za
Bankseta : Bank-Corne180502

= All Training are from 9:00 a.m. until 3:30 p.m.
= Cost: Per person. Kindly contact the call centre
=  Timeframe : 1-2 days

Address: 310 Oak Avenue, NBS Building 3" Floor Randburg. Tel: 011 038 6367/ 011 038 6630
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za

Banking Details
Account Name : Cornerstone Supreme

Account Number : 62653109283
Bank : FNB
Branch Code : 620
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