Intrapreneurship

Intrapreneurship has been described as a great way to make beneficial changes to your organization. People can choose to continue
with the status quo, or they can work to make a difference in the lives of themselves and others within the company.

Who wants to feel empowered and recognized for their innovative and creative ideas? Who wants to make a difference? If you
answered yes to these questions, then this course will help you become energized and ready to push your ideas forward. After you
complete this workshop, you will have ways to get started and implement your plans.

What Will Students Learn?
Understand the importance of intrapreneurship in today’s economy

Identify the characteristics of an intrapreneur and assess your own
strengths

Create an intrapreneurial team within your organization
Understand the process of intrapreneurship

Develop a new product or process idea

Understand the importance of a sales strategy

Create a start-up financial statement
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What'’s Included?
v"Instruction by an expert facilitator
v Small, interactive classes

What Topics are Covered?
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What is intrapreneurship?

Why is intrapreneurship important?
Characteristics of intrapreneurs
Picking your team

Are you an intrapreneur?

Becoming an intrapreneur

Creating and selling your ideas

The implementation plan

Mock innovation fair

Specialized manual and course materials
certificate of completion

Pre-Registration Information

Yes! | would like to attend Intrapreneurship! Sign me up for the following
session:
[J 310 Oak Avenue, NBS Building 3" floor Randburg.
[ Accreditation : SETA : 12255
Bankseta : Bank-Corne180502

= All Training are from 9:00 a.m. until 3:30 p.m.
= Cost: Per person. Kindly contact the call centre
= Timeframe:
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www.cornerstonehr.co.za

Address: 310 Oak Avenue, NBS Building 3" Floor Randburg. Tel: 011 038 6367/ 011 038 6630
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za

Banking Details
Account Name

Account Number
Bank
Branch Code

: Cornerstone Supreme
: 62653109283

: FNB

: 620
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