
Facilitation Skills 
How can you facilitate, rather than control, group decision-making and team interaction? With no formal training, people may find it 
difficult to make the transition from instructors or managers to facilitators. This training has been created to make core facilitation 
skills better understood and readily available for your organization. It represents materials and ideas that have been tested and 
refined over twenty years of active facilitation in all types of settings.  

 

What Will Students Learn? 

 How to distinguish facilitation from instruction and 
training 

 How to identify the competencies linked to effective 
small group facilitation 

 The difference between content and process 

 The stages of team development and ways to help teams 
through each stage 

 Common process tools to make meetings easier and 
more productive 

What Topics are Covered? 

 Defining your role and how facilitators work 

 Establishing ground rules 

 Content and process 

 Types of thinking 

 Dealing with controversial issues and divergent perspectives 

 Communication skills 

 Listening for common ground 

 Common facilitation techniques 

 Giving effective feedback 

 The language of facilitation 

 Dealing with difficult dynamics 

 Building sustainable agreements 

 Stages of team development 

 Analysis tools 

 

What’s Included? 

 Instruction by an expert facilitator 

 Small, interactive classes 

 

 Specialized manual and course materials 

 certificate of completion 

 

Pre-Registration Information 

 
Yes! I would like to attend Facilitation Skills! Sign me up for the following 
session: 

   310 Oak Avenue, NBS Building 3
rd

 floor Randburg.  

   Accreditation : SETA : 12255 
                                 Bankseta : Bank-Corne180502 
 All Training are from 9:00 a.m. until 3:30 p.m.  
 Cost: Per person. Kindly contact the call centre 
 Timeframe :  

 
   www.cornerstonehr.co.za 

 

 
 
 

Address: 310 Oak Avenue, NBS Building 3
rd

 Floor Randburg. Tel: 011 038 6367/ 011 038 6630 
www.cornerstonehr.co.za Email: stephane@cornerstonehr.co.za 

 
Banking Details 
Account Name                  : Cornerstone Supreme 
Account Number              :  62653109283 
Bank               : FNB 
Branch Code              : 620 

 

http://www.cornerstonehr.co.za/
mailto:stephane@cornerstonehr.co.za

